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Lead Prefects Prefects

As Head of the Prefect Team, the Lead Prefects are the

chief student representatives of the School and the leaders

of the Prefects. The Lead Prefects are required to fulfil the

general responsibilities of the Prefects as well as holding

Lead specific responsibilities. 

Responsibilities include, but are not limited to:

Being a Prefect means playing a lead role in the Chertsey

High School community. Key duties centre on helping with

the organisation and management of events – such as

Open Evenings, Parents’ Evenings and many other events

in the School – as well as arranging tours for visitors,

taking duties and supporting Lead Prefects. 

 Leading the Prefect team, organising and

presenting the ideas of Prefects. 

Liaising with the Assistant Headteachers and Head

of Year 11 to feedback the general feeling among

students and to report on the successes and

improvements needed of their duties. 

The role of both Leads includes being the chief

representative at open events. 

Charing the weekly Prefect meeting with the Head

of Year 11. 

Arranging duty rotas and responsibilities. 

Accepting expressions of interest for the Prefect-

specific roles and offering recommendations to the

designated member of staff. 

Planning and delivering assemblies for Key Stage 3

and 4 in consultation with the relevant Heads of

Year. 

Participate in the interview process for the new

Prefect team. 

Liaising with staff when necessary – assigned HOY

for Year Groups/Key Stages. 

To act as a role model for younger students. 

Lead the integration of new year 7 students. 

To build links with the key stage they are assigned. 

To carry out all duties in a mature manner,

demonstrating the best of Year 11. 

Duties include, but are not limited to:

Open Evenings

Parent Evenings

Library Duty – ensuring it is kept tidy and remains an

area of study. 

Conducting tours

Helping staff
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Prefect Role Description
It is crucial that as the key role models for Chertsey High School the Prefect team

represent the whole student body in the School. It is the expectation that Prefects

are considered ‘on-duty’ all the time whether it be during or outside of school

hours. 

 

 

OVERVIEW OF THE ROLE
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BE PUNCTUAL

You will need to be

punctual for meetings

and duties

BE RESPONSIBLE

Representing the

school and be willing

to take on extra

responsibility

BE INDEPENDENT

To work

independently and

complete tasks

without the need for

supervision
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Expectations

• Observe the school rules at all times

• Be dressed appropriately at all times 

• Maintain an excellent attendance record 

• Be punctual for any duties 

• Be positive and enthusiastic 

• Be able to encourage and motivate fellow students 

• Be cooperative, helpful, well-mannered, trustworthy, and responsible 

• Be respectful toward teachers, your peers, and the school environment 

• Display leadership qualities: confidence, initiative, problem solving skills 

• Be willing to take on extra responsibility 

• Be able to work independently and complete tasks without supervision 

• Maintain a good academic record 

• Be a good ambassador for the school



Prefect Structure

Upholding, living and reflecting the strong ethos and shared core values of Chertsey

High School, representing the school with pride and honour, being honest, loyal and

dutiful and to show respect, tolerance and courtesy, working for justice, discipline,

peace and harmony. 

Always striving to be fair and firm without fear or favour. 

I resolve to act at all times in such a manner that I shall be a worthy ambassador of

Chertsey High School. 

I shall adhere to the school code of conduct and school rules and ensure they are

followed by all learners. 

I commit myself to being a true example of leadership and moral character; to carry out

all assigned prefect duties with a servant heart and a loyal willingness and with a strict

punctuality. 

I will do the above with unceasing dedication and enthusiasm. 

All Prefects must agree with the following: 

I recognise the position of prefectship into which I have been placed and by doing so

commit myself to Chertsey High School by: 
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Miss Wheeler

Head of Year 11

Lead Prefect
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The CHS Prefect Code

Lead Prefect

Prefect    Prefect   Prefect    Prefect    Prefect    Prefect    Prefect    Prefect    Prefect    Prefect



The Mission and Values of a CHS Prefect

Mission

Be mindful of our responsibility, profile and

position at all times and in all situations. 

Take to heart the ethos, discipline and

atmosphere that forms the foundations of our

success as a school. 

Be firm and fair in all matters and decisions. 

Work together as a team, a unit. Never breaking

each other down but always encouraging. 

Be self-disciplined. 

Develop a hunger for success, keeping vision

minded and goal driven. 

Enlarge our capacities, grow as a person and be

able to be taught. 

Be servant hearted and humble. 

In order to reach our vision, we need to: 

Vision

To be an effective, efficient Prefect Body,

that will set a standard, providing for future

Prefect Bodies and to be successful and

excellent in all aspects of leadership and

character.
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Adaptability 

Adaptability and flexibility in not being bound by a plan

are important success factors. The leader must move

easily from one set of circumstances (the plan) to the

next (if the plan is not going as expected) and take them

all in their stride, even when the circumstances are

unexpected. A good leader has to embrace change and

see it as opportunity. 

Teamwork 

Teamwork is an important and often neglected part of

being a prefect. A school does not simply have a

number of individual students who are identified as

prefects. There is more to it than that; it has a team of

prefects who are part of a prefect system. No one

person can do it all. That’s why a team, comprised of

others with different skill sets, is essential. A leader

must know how to build and nurture such a team. 

Decision-making 

A leader must be able to wade through information,

comprehend what is relevant, make a well-considered

decision, and take action based on that decision. Making

decisions too quickly or too slowly will impede your

leadership effectiveness.

Integrity

Integrity means honesty and more. It refers to having

strong internal guiding principles that one does not

compromise. It means treating others, as you would wish

to be treated. Integrity promotes trust, and not much is

accomplished without trust. 

Communication 

Communication in the context of leadership refers to both

interpersonal communications between the leader and

followers and the overall flow of information throughout

the organisation. 

Relationships 

Networking is also a relationship skill. Relationships

develop good interpersonal and group communication

skills. A leader who likes dealing with people issues, who

can initiate and deepen relationships with others, has a

great leadership advantage. 

Persuasion 

The ability to influence others and cause them to move in

a particular direction is a highly important skill in

leadership. Your ability to be persuasive is directly related

to how much people trust you and how good your

communication and relationships are. 
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Leadership Attributes

THE BASIC SKILLS OF OUTSTANDING LEADERSHIP

Integrity Communication RelationshipsPersuasion Adaptability

You might not sense a direct link between leadership and being a prefect, but there is one. You will

be chosen as a prefect based on certain skills and qualities that you already have or the potential for

that will be recognised in you. Many of these skills and qualities are common with leadership.

Teamwork Decision-Making
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Key Questions to Think About
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Integrity 

How deep are your convictions on the things you believe in? What do you believe in SO

MUCH that you will stand up to anyone about it? How much are you willing to compromise

your important beliefs? To what extent do your behaviour and the choices you make align

with your guiding values and principles? 

 

Communication 

How much and how willingly do you speak out and keep information flowing? Conversely,

can you keep confidential information private? How often can and do you listen more than

you speak in conversations with your peers? How do you handle ‘bad news’ when you

receive it? 

 

Relationships 

What is the level of trust and respectful feelings you have with each of your peers? How

easy or difficult is it for you to initiate new relationships or deepen existing relationships? 

 

Persuasion 

How persuasive and influential are you? Under what circumstances can you persuade

others to your point of view? To what extent do people value your opinion and follow your

lead? 

 

Adaptability 

To what degree can you relinquish control? When is it easy and when difficult for you to

embrace change? How do you react when things don’t go as planned? 

 

Teamwork 

To what extent do you value working cooperatively as part of a group? How do you

promote teamwork among those you lead? In what ways do you work collaboratively with

your peers? How do you handle team conflict? 

 

Decision-making 

How comfortable are you with having to make the ‘final decision’ on things? Do you have

any tendency to decide too quickly without due consideration or, conversely, to gather

data, analyse and ponder endlessly and be unable to decide? In what areas do you struggle

with making firm decisions and standing up for what you believe?
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If you would like to apply to become a Lead Prefect or Prefect, please
complete an application form and email or hand this to Miss Wheeler.

 
If you have any questions regarding the Prefect Process, you can speak

to:

Head of Year: Miss Wheeler Your tutors: Miss Day, Mr

Fullick, Mr Cooke, Ms

Bucknall and Mr Solaz

Any class teacher!
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