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Objective Actions KPIs RAG 
Termly 

Evaluation 
To ensure demonstrable equality of experience for all: 
– Empower people to actively intervene where 

inequality is evident, reviewing and changing the 
way that we deliver leadership, education and the 
pupil experience as required. 

– Work to ensure all pupils and staff feel safe and 
that they have been treated fairly and equitably. 

– Actively and transparently examine and use 
quantitative and qualitative data. 

– Encourage and expect inclusive and respectful 
behaviours from all. 

– Be honest and open about things that need 
improving and work together to make things better. 

– EDI audit completed and outcomes 
added to this action plan as 
appropriate 

– Staff and pupil questionnaire 
– EDI training for all staff 
– Appropriate policies related to EDI 

are fit for purpose and procedures 
shared with staff through training 
over the year 

– Explore how EDI policies and 
procedures are shared with new and 
existing parents and pupils 

– Explore how/when a gender-neutral 
uniform might be possible at WPS 

 

– Observation, feedback, and 
data demonstrates an 
improving experience of 
inequality from baselines -
pupils and staff report they 
feel safe, they can cite 
evidence of inequality being 
challenged and feel that 
they have been treated 
fairly and equitably. 

  

To strengthen diversity and improve inclusion: 
– Be ambitious in encouraging more diversity 

amongst our staff, governors and trustees to reflect 
our communities. 

– Change our culture to support all pupils and staff to 
achieve their very best while studying and working 
in our schools and the Trust. 

– Share challenges and best practice in leadership 
and delivery amongst colleagues and teams. 

– Consider policy, governance and cultural 
developments that will support increased 
inclusivity. 

– Review appraisal and CPD procedures 
to ensure everyone has access to 
training and our approach ensures 
identification of talent from the 
whole school community 

– Implement clear procedural practices 
to ensure that that all staff have 
confidence and a clear understanding 
of how to challenge and tackle 
negative or offensive language 
amongst pupils 

– Observation, feedback, and 
data demonstrates an 
improving experience of 
inequality from baselines -
pupils and staff report they 
feel safe, they can cite 
evidence of inequality being 
challenged and feel that 
they have been treated 
fairly and equitably. 

– Stakeholder feedback and 
data demonstrates a culture 
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– The specific needs of pupils with 
protected characteristics are 
considered as part of regular school 
and estates planning 

of diversity which reflects 
our community and a focus 
on improved inclusivity. 

To ensure excellence and ambition in delivery of 
embedded EDI: 
– Ensure that pupils and adults have the confidence 

to constructively challenge and take positive action 
to deliver transformation in our schools and the 
Trust. 

– Deliver training and education to all our staff to 
support each other and embed inclusive practice in 
all that we do. 

– Evaluate the success of our interventions through 
the review of data, monitoring of objectives, and 
qualitative analysis. 

– Establish clear guidance for deciding whether and 
how to address an EDI issue. 

– Ensure those staff tasked with 
teaching PSHE, SMSC and SRE are 
given relevant training and feel 
confident in the delivery of more 
challenging or difficult topics. 

– Conduct an extensive review of 
schemes of work, sports and extra- 
curricular activities to explore 
opportunities where matters related 
to EDI could be strengthened, 
embedded and implemented at 
different points of delivery 

– Ensure that terminology linked to EDI 
is embedded within the curriculum 
and that pupils have multiple 
opportunities to use this language 
within classroom environments. 

– Enhance pupil learning opportunities 
in understanding EDI matters across 
the school. 

– Recognise and celebrate staff and 
pupils who inspire others in their 

– work to support EDI. 
 

– Interventions and EDI 
development work is 
carefully planned with clear, 
measurable outcomes. 

– Interventions and EDI 
development work always 
includes a review of data, 
monitoring of objectives, 
and qualitative analysis. 

– EDI is embedded within the 
curriculum and supports 
staff and pupils in improving 
EDI. 

  

 


