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25th August 2020 
 
Dear Parents/Carers, 
 
I hope that you are enjoying the last full week of the holidays and that your children are looking 

forward to returning to school next week. 
 
I would like to update you on our Phase 2 building work and the unfortunate delays that we have 
experienced during the last few weeks. 
 
Update on Phase 2 of building work 
We have experienced some issues over the last few weeks which have prevented Kier from being 
able to complete the works to the new car park as per the original programme. 
 

At the start of the spring term, the old building was cleared of Asbestos and work proceeded with 
the demolition. This coincided with the start of the COVID-19 Pandemic and enforced lockdown. 
Works proceeded under a strict Site Operating Procedure, in full compliance with GOV.UK & PHE 
Guidance.  
 

Once demolished, the building was crushed on site and the materials re-used to form the new levels. 

Working from the rear of the site, works proceeded with the grassed area and the cycle storage 
area. During this time, we were still on track to meet our deadline of completion before in time for 
the start of Autumn Term. 
 
Rogue Cable: 
During the last few weeks, when levelling the ground adjacent to the Meads building, a cable was 
discovered just 200mm below the ground. Tests showed intermittent power or “Potential Live Cable.”  
Works stopped whilst the cable was investigated. Using specialist vacuum excavation, the cable was 
unearthed across the site revealing an open-ended cable in the middle of the proposed car park 

area. As yet, Kier have been unable to locate the other end of the cable.   
 
Fire Main: 
The existing Fire Hydrant needs to be lowered as it is currently too high for the level of the new car 
park. Despite the recorded drawings it was discovered that no isolation valve existed for the Fire 
Main. Affinity Water were contacted and after several discussions they agreed to and installed a new 
valve to the Fire Main Supply “Free of Charge.”  This process took 5 weeks and 1 day from enquiry 
to execution. 
 

With control of the Fire main, there was the need to determine the connection point for the Meads 
building to prevent unintentional disconnection of the water supply. Several trial holes have been 
dug, again without success. The existing Fire Main has been unearthed by vacuum excavation and 
has revealed multiple connections and abandonments. This has created an issue where Kier will not 
be able to remove the section of the fire main as originally proposed. Kier are currently investigating 
the potential to lower the existing Fire Hydrant to make it compliant with the new engineered ground 
levels. 
 

To date this has generated approximately 3 weeks delay to the programmed works. Unfortunately, 
this means that the new car park will not be finished until mid-September. Kier apologise for these 
delays but I would like to point out that these services were “unknown,” and “unrecorded”. Also, 
they were not detected on two services surveys carried out by a specialist. 
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Due to the current COVID 19 pandemic Health and Safety restrictions, Kier are unable to increase 
the level of labour on site to accelerate these works which under normal circumstances would have 
mitigated against the delay. 
 

I am under no means satisfied with the current situation and have expressed my dissatisfaction both 
with Kier and the Department of Education. I am however mindful that Kier have explored every 
avenue to try and make up time and will continue to do so. 
 

I am now hopeful that we will have the car park ready mid-September and that we won’t need to 
endure any further delays to what has already been a very long build process.  

 
Parking arrangements for September 
As a temporary solution we have agreed with Abbey Rangers Football Club that the existing 
arrangements can continue until such time as the carpark becomes available.  
 

It is now more important than ever that we promote walking or cycling to school as much as possible. 
Therefore, please do encourage your child, where possible, to walk or cycle to school. Our new cycle 
storage area is ready for use and the main pedestrian entrance is fully completed ready for our 630 

students to start.  
 

If you live further afield and need to travel by car, then you can use Abbey Rangers Football Club’s 
car park to drop off and pick up your child. However, please bear in mind that if you make use of 
this offer, your child will have to walk around to the main entrance to enter the school. Please exit 
the car park entrance by foot, turn right and follow the footpath to the main road, the green school 
gates can be found on your right-hand side past The Hub Coffee House. Please note there is no 

vehicle access, drop off or parking facilities for the school from Chertsey Road. 
 

I hope this information provides you with some clarity regarding our building work and the cause 
and effect of the delays. I am very grateful to Kier for the incredible work they have carried out and 
are confident that we will have our car park completed soon. As the saying goes… “everything worth 
having is worth the wait”.  
 

I will be in touch again on Monday with some further guidance on our catering solution as well as 
the latest updates from the Government and Public Health England. In the meantime, I cannot thank 
you enough for your continued support during not only lockdown but also this season of building 
work. 
 
 
Yours sincerely, 

 
Mrs Z Munnik 

Headteacher 
 
 


