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Whole School Literacy Policy 
 
 

At Chertsey High, we believe that an effective literacy skillset is fundamental to a pupil’s success 
and well-being.   It enables pupils to access the whole curriculum; employ reading strategies for a 
range of different purposes; write in a thoughtful, confident and ordered way; develop essential 
communication skills and prepares them for the adult world.   It is a responsibility that is shared 
across all our staff, as they recognise the vital role that literacy plays in achieving the best outcomes 
for all learners. 

1. Policy Aims   
1. To establish a whole school ethos where literacy is seen as a priority. 

2. To promote a learning environment that actively promotes good literacy. 

3. To support the progress of students in all aspects of literacy. 

4. To ensure that students are given access to intervention where necessary to ensure the 
progression of all students. 

5. To support the pedagogical improvement of all staff in the delivery of literacy. 

6. To monitor exam and assessment outcomes to ensure that no group is disadvantaged with 
respect to race, ethnicity or gender. 

7. To recognise that language is central to students’ sense of identity, belonging and growth. 

8. To develop students’ confidence and ability to express themselves. 

9. To lead a literacy action plan that reviews the standards of literacy across the school and the 
continuing progression of all students. 

 

2. Reading 
Reading, and particularly reading for pleasure, has a direct influence on cognitive and social 
communicative development.  Therefore, we create an environment were reading is promoted and 
we provide time during the school week for all pupils to read.  We also continuously encourage 
pupils to read outside of school hours through the successful implementation of reading challenges, 
‘Read to Achieve’ for pupils in KS3 and ’16 to Read Before You’re 16’ for pupils in KS4.  
 
During lessons, pupils experience different types of texts which are appropriately scaffolded and 
differentiated for all pupils, furthermore, pupils experience active reading strategies that support 
their learning such as highlighting.  
 
We see reading is the master skill of school, so we need to nurture our pupils’ will for reading and 
their skill. To further promote our commitment to a shared responsibility, we have implemented a 
whole school reading literacy homework initiative across KS3. Every department across the school 
has committed to setting a dedicated reading homework to help promote reading and 
comprehension skills. 
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3. Writing 
Across the curriculum, staff are ensuring that the conventions of language are taught and assessed. 
Standard English is highly valued through their own practice and in pupils’  work.   In addition, pupils  
are given the opportunity to plan, draft, discuss and reflect on their writing both by hand and through 
use of ICT.   
 
Across the curriculum, students are taught to write in subject specific ways and are explicitly taught 
key vocabulary. Extended writing tasks are promoted across all subject areas. In addition, exemplar 
materials are modelled in all subjects to support writing development.  
 

4. Vocabulary  
We are aware that ‘pupils’ acquisition and command of vocabulary are key to their learning and 
progress across the whole curriculum.’ (DfE, 2014) We have a vision for CHS to be a word-rich 
community. Our aim is to ensure that all students are familiar with the core vocabulary in each 
subject and they can confidently define and use these words.   
 
Research shows that learning vocabulary is most useful when it involves active engagement that 
goes beyond a word’s definitional knowledge but explores its relationship with other words and how 
it functions in different contexts. Each week, pupils engage with the ‘Word of the Week’ (WOTW) in 
their Tutor literacy time. They take time to discuss and explore word structures and wider contexts. 
Tier 2 words are complex words that are more likely to occur in academic language, it is often within 
this tier that we see the vocabulary gap widening. For this reason, the WOTW is chosen from a bank 
of Tier 2 vocabulary that is often linked to our Theme of the Week. 

5. Communication  
To improve speaking and listening  we ensure that as staff, we model full, grammatically correct 
sentences at all times. Verbal reflection time is built into all learning opportunities and where possible 
and within safety guidelines, purposeful pair work/group work enhances learning.  
 
Both pupils and adults are expected to listen, respect and acknowledge the views of others and 
respond appropriately.  
 
Pupils are given opportunities to explore and develop ideas with others, through their talk.  They 
work collaboratively and present material effectively for a variety of audiences and purposes.  The 
skills required for the above are explicitly modelled and taught regardless of curriculum area. 

 

6. All staff should:  
▪ Ensure that they are familiar with the specific literacy demands of their subject and ensure 

sufficient coverage of these skills in their lesson planning and across schemes of work. 

▪ Make a commitment to the monitoring and assessment of literacy in their marking. 

▪ Be able to identify a pupil's literacy strengths and weaknesses and know how to build upon 
these in order to promote pupil progress. 
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▪ Insist upon the use of full sentences in written work. 

▪ Create a learning environment which promotes literacy. 

▪ Liaise with the SENCO and English teacher when necessary. 

▪ Report on a student's standard of literacy at Parents’ Evenings, as appropriate. 

 

7. Monitoring  
This strategy is quality assured through:  
 

• Available and up to date data 

• Lesson observations and learning walks 

• Book looks  

• SLT line management meetings with HODs  

 
 

 


