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1. Glossary 
 

Base line data Any information from Primary School 
e.g. English / Maths / Science Scaled Scores. 

FFT This stands for Fisher Family Trust. CHS uses this to set targets based on 
national trends and predictions. There are various models available. CHS uses 
FFT5 which generates targets which sit within the top 5% of England. 

Grade Collection These happen throughout the year (once a half term for most year groups) to 
measure the progress students have made between two points and against 
their target. 

Progress Report Students and parents get one of these following every Grade Collection. This 

shows the target grades and current grades for every subject (GCSE 
numerical grades 1-9), and an effort and homework grade (on a scale of A-D) 

‘J’ Target Aspirational targets at KS3. These are generated using a combination of 
external and internal baseline data, with some teacher judgement, equating to 
a GCSE 9-1 scale number grade. 

Feedback This is a written comment which explicitly informs student what they need to 
do to achieve the target grade. The feedback should be SMART wherever 
possible – Specific, Measurable, Attainable, Relevant, Time-bound. 

Success Criteria Assessment criteria for students on a purple self-assessment sheet that 
explains the detail of each GCSE number grade. The purple assessment sheets 
are given to students in every subject at the start of every new topic. 

Formative assessment This is deep marking which occurs once or twice every half term depending 

on the number of lessons taught. Teachers use the CHS feedback stickers to 
give personalised feedback on which students are required to act upon. 
Additionally, teachers will give verbal feedback throughout lessons on which 
students will be expected to act upon to improve their work. 

Summative assessment This is a formal assessment which takes place each term including the end of 
year exam in the Summer Term. Years 7-9 complete national standardised 
tests in addition to this in English, Maths and Science. 
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2. Principles 

The approach to assessment is based on the following principles: 

 

• Having the highest aspirations of all students whilst also remaining pragmatic about the shifting 

context of each individual 

• High quality, differentiated lessons consistently challenge the individual needs of students 

• Feedback is differentiated to ensure all students are effectively supported, including scaffolding for 

the weakest and extra challenge for the strongest 

• Ensuring written feedback is sharp and targeted - students understand the level they are currently 

working at and can see what they need to do to improve. Time is given for the students to respond, 

reflect and improve on their work 

• Underachievement is identified promptly and targeted intervention takes place 

• Intervention outside of the lesson will take place only when the teacher has tried a range of 

techniques inside the classroom 

• Ensuring a good work / life balance for teachers whilst offering students and parents meaningful 

feedback which is timely, useful and forward focussed 

 

3. Approach 

3.1. Target Setting 

 
From Year 7 CHS students follow GCSE numerical grades under the newly reformed GCSE grading system, in 

line with our 5 Year Curriculum Plan. At KS3, for English and Maths they are set a numerical ‘J’ target (between 

1 and 9) based on KS2 data, CATS results from the July Induction Days and teacher input from the September 
first half term. All other subjects are tied to either English or Maths (e.g. History follows English, Science 

follows Maths) and for these subjects the student target is the same as English or Maths. At KS4 student 
receive a numerical actual GCSE target grade for every subject. The KS4 targets are based on Fisher Family 

Trust 5, putting students in the top 5% of the country. 

 
Targets are reviewed at the start of each academic year. They can go up but rarely go down. Reducing targets 

is at the discretion of the Assistant Head Teacher responsible for Attainment and Progress, and only happens 

in exceptional circumstances. Targets are designed to provide an accurate and aspirational guideline, and are 
not limiting in any way. Students can exceed their target at any time. 

 

When they are given their targets at the start of the year the students write them onto a blue target card 
which is kept in their student planner (page 13). They can also use this page to record their currently working 

at grades every time they get a progress report, so that they can track their progress throughout the academic 

year. 
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3.2. Measuring Progress 
 

Departments work backwards from the GCSE assessment criteria used in exam specifications to design their 5 
Year Curriculum Plans (See appendix 1 for an example of good practice) and from this they produce purple 
assessment sheets. This allows a continuous ladder of assessment which ensures students are on the correct 
flight part to success from Year 7, and will be particularly important in Years 10 and 11, in the run up to the 
public exams. At the start of each new topic, in every subject, students receive a purple assessment sheet 
which shows them how to achieve each grade in that unit of work. This success criteria is referred to continually in 
lessons. (See appendix 2 for an example of good practice) 
 

Students are awarded grades using the numerical GCSE criteria for each topic. AT KS3 the grades are called 
‘J’ grades to denote that they are a Year 7, 8 or 9 version of that 1-9 GCSE grade. For example, a student with 

a target grade of a 7 in English at KS4 will be expected to achieve a grade J7 in Years 7, 8 and 9. The ‘J’ 

stands for Junior School (KS3), and shows that in Year 7, 8 and 9 students are not receiving an actual GCSE 
1-9 level but are on track to achieve that grade at GCSE. The criteria for the grade J7 is a scaled down version 

on the GCSE grade 7 in Year 7 and will increase through Years 8 and 9 to fall in line with the actual GCSE 
criteria in Year 10 and 11. The accuracy of these grades will increase as the ‘real’ GCSE assessments are sat 

as we can work backwards from more accurate boundaries. 
 

In Year 10 and 11 students are assessed directly against the GCSE criteria without the ‘scaling down’, to ensure 

accuracy of results. This means a student who has received a grade J7 in English all the way through Years 7, 
8 and 9 may dip in Year 10 when they are not assessed against a distilled version of the exam criteria. It is 

anticipated that as they progress through Year 10 to 11 this would climb up again to meet (or exceed) their 
target grade. 

 

Exact assessment points are at the discretion of departments. However, subjects must assess students formally 

at least once a term. Heads of Department are responsible for regular book checks and the monitoring of 
assessment and feedback within their departments. They are required to discuss their findings with their line 

manger at least once every half term. If there are concerns regarding individual teachers then these book 
looks should occur more frequently. Moderation takes place post-assessment. This happens internally within 

departments and with other local schools. In addition to the half termly Grade Collections which assess 

knowledge and skills developed in each half term, end of year exams assess all knowledge and skills developed 
during the whole academic year and are to prepare students for linear GCSEs. 

 

Students also sit progress tests in English, Maths and Science provided by GL Assessment. This provides 

externally verified measures of progress for our students in English, Maths and Science against the CAT4 tests. 

 

3.1. Reporting on Progress 

 
Grade Collections take place at pre-determined points in the year (approximately once per half term) and from 

this students and parents receive a Progress Report. This provides a target grade and current grade. They 
also receive effort and homework grades based on a scale of A-D. If a student is identified as a cause for 

concern, parents / guardians are notified prior to the Progress Report and are informed of intervention 
strategies put in places to support the student. 
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Yearly Parents Evenings (twice yearly in Year 7 and 10), provide parents and students with verbal feedback 

on their progress and attainment, in addition to the Grade Collections. 

 
After each report has been published, students will shortly receive the next purple sheet from their subject 

teachers with the success criteria for the next topic or programme of study. These purple sheets indicate the 
assessment grade and help students progress to the next level. 

 

3.2. Tracking Patterns / Areas of Concern 

 
Where a student is not making expected progress, it is the class teacher’s responsibility to put into place 

intervention strategies within the classroom. 
 

 

After each Grade Collection, the Head of Department identifies students for intervention within the classroom 
and sometimes outside of lessons (tutor time intervention sessions). Where necessary, targeted intervention 

then takes place. At the following Grade Collection, teachers and Heads of Department will compare data to 
ensure there has been an improvement, or if further interventions need to occur. 

 

Whilst all teachers are responsible to for student progress within their classroom, the Head of Department has 
ultimate responsibility for the effectiveness of intervention strategies within their department. 

 

3.1. Feedback 

 
High quality feedback should take place every lesson, every day. This may be teacher, peer or self-assessment 

and may be written or spoken. The focus is always on ‘what do I do next to improve?’ and on forcing students 

to engage with and act on feedback. Teachers never ‘tick and flick’ or mark work unless it is meaningful in 
moving the student forward. 

 

At Chertsey High School, we believe that both formative and summative assessment play a crucial role in 
students reaching and exceeding their potential. As a school, we have several measures in place to ensure 

both formative and summative assessment takes place and is regular and effective. 

 

At the start of each new topic, the first lesson for every subject involves going through the purple assessment 
sheet. These sheets are standardised across the school and identify the success criteria for each grade between 

1 and 9 (J1 and J9 at KS3). This success criteria is referred to throughout the topic in lessons and students 
return to it at the end of the topic to review their progress. 

 

A significant piece of work should be marked by teachers twice every half terms for subjects with two or more 
lessons a week and once a half term for subject with less than two lessons a week. Teachers should highlight 
exemplary sections of the students’ work using a green highlighter and make corrections or ask questions of 
students using a green pen. Teachers then complete a CHS Feedback Sticker to give written feedback and set 
targets. Students are then given the opportunity to respond to the feedback and improve their work. Answers 
to questions and improved work by students is recorded in purple pen, bellow or following the feedback sticker. 

(See appendix 3 for an example of the CHS Feedback Sticker) 
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GREEN HIGHLIGHTER 
Work is highlighted in green to show exemplary answers or excellent progress. Students should annotate why 
it is excellent work using a purple pen. 

GREEN PEN 
Teachers use a green pen to indicate where a student needs to develop their work further, make corrections 
or ask questions. 

PURPLE PEN 
Students use a purple pen to answer questions, respond to feedback, and / or re-do and improve their work. 

PINK PEN 
Teaching assistant will feedback to students using a pink pen. 

 

To ensure a consistent approach, all staff are expected to correct students’ written English using the agreed 

literacy codes. Teachers use the following literacy codes when marking the work using their green pen. The 
literacy codes are also displayed in classrooms and the students have a copy of them in their school planners. 

 
Sp Check Spelling 

P Insert missing punctuation 

// New paragraph needed 

?? This does not make sense / 
check for grammatical errors 

^ Insert missing word 

Pr Need to proof read 

 

It is the responsibility of the Head of Department to ensure consistency and a high standard of marking within 
their department. Standardisation and book checks feature regularly on the Learning & Teaching agenda. 

 

The Senior Leadership Team monitor this on their learning walks and in lesson observations and feedback to 
the Head of Department if there are inconsistencies. 

 

4. Accountability 

It is the responsibility of the Assistant Head Teacher for Attainment and Progress to lead on the collation and 
analysis of student assessment and to feedback on this regularly to SLT. They also lead on regular data reports 

to the Headteacher and the Board of Governors. 

 

4.1.Key measures 

 
The Assistant Head Teacher for Attainment and Progress will lead on: 

 

• Analysis of the percentage of students on / above / below target for each year group (on agreed 

subjects) 
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• Monitoring and analysis of the progress of vulnerable / key student groups – Pupil Premium, FSM, 

SEN, Traveller, poor attendance, high attainders 

• Case studies of students at risk of underachieving and the actions taken 

• Identification of patterns emerging of under and over achievement 

 
The Senior Leadership Team meet regularly with Middle Leaders (HoDs and HoYs) to ensure: 

 

• Every Grade Collection is reviewed and analysed to identify students or groups of students causing 

concern 

• Standardisation of assessment has occurred 

• 5 Year Curriculum Plans are current and updated 

• Book looks show high quality marking and feedback 

• Intervention plans are completed and are having an impact on results 

 
All teachers have a target for their annual appraisal which is drawn from the School Development Plan and is 

a percentage of students who should meet or exceed their target grade. This is discussed via line management 

meetings; interim reviews and the final meeting is linked to pay progression. 
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5. Appendices 

 
5.1. Appendix 1 

 
Department 5 Year Curriculum Pathway: Design & Technology 
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5.2 Appendix 2 

Purple Assessment Sheet: Science 
 

Year 8, Topic C, Biology: Bioenergetics 
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    5.3 Appendix 3 

Chertsey High School Marking Feedback Sticker 
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